We Work for You

We are here to help you create a state-of-the-
art finance and business operations system
that allows you to spend less time on
procedural details and more time on your
mission.

We are a dynamic team with the expertise and
flexibility to design and customize software for
your specific needs. Our team brings together
decades of experience in education, finance
and administration, and software
development.

We are thorough, we are nimble, and we are
dedicated to meeting your needs.
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The SPEDfi Ecosystem
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The SPEDfi ecosystem allows special education institu-
tions and school districts to share financial and other
information based on four principles:

C

¢ Accuracy
¢ Efficiency
¢ Transparency

¢ Data Privacy & Security

Certified as a small business by the Massachusetts Supplier

Diversity Office Small Business Purchasing Program.

SPEDfi, LLC

857 Boylston St Phone: 781-738-3505
Suite 500, Unit 510 Email: crosca@spedfi.com
Boston, MA 02116 www.spedfi.com

MASBO Solution Provider

SPED"

Business Solutions for Special Education Finance

Cloud Computing at
Your Fingertips

www.spedfi.com



Business Solutions Suite
for Special Education
Finance & Administration

SPEDfi has developed and is implementing an inte-
grated business solutions suite to serve the needs of
special education institutions and school districts.

SPEDfi employs modern data integration and auto-
mation technologies that bring 21* Century business
solutions to the K-12 education space and give exec-
utives access to business intelligence needed to
keep their institutions efficient and financially sound.

Save up to 1 FTE by automating invoice cal-
culations and revisions.

Attain flawless accounts receivable audits
through automation and the embedded
audit track.

Increase billing accuracy and improve com-
munication with school districts.

Help school districts save time and money
through online access to their billing infor-
mation.

Determine in real time the staffing levels
required to provide enrolled students’ IEP
services.

Create self-updating reports within and
across fiscal years.

Improve management of IEP renewals and
30-, 60-, 90-days reminder letters.

Build customized modules to serve your
specific business needs.

Accuracy

SPEDfi supports the collection of accurate data through
a variety of mechanisms. Human error is eliminated
through the automation of the calculation and, recalcu-
lation of invoices, and other specific measures.

Efficiency

Data are entered once and are accessed throughout the
system by staff as needed to perform their job function.
The need for numerous phone calls and emails is elimi-
nated, including between school districts and out-of-
district placements.

Transparency

Interactions with the system, such as changes to stu-
dent information, costs, and payments are
timestamped. The system provides a fully transparent
audit trail.

Data Privacy and Security

Each user only has access to job-related data that per-
tain to the student information the user has responsi-
bility for. Multifactor authentication, user-specific per-
missions, and other features provide a secure environ-
ment that ensures data privacy.
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Real-Time Business Intelligence

Automated reports provide executives with real-
time, self-updating information including:

¢ Projected revenue by month; paid & out-
standing invoices

¢ 30-, 60-, 90-day aging reports

¢ Number of service hours as per the students’
IEPs

¢ One-on-one aides FTEs



